
From Vision to Outcomes 
 
An outcome is a desired result.  Identifying specific outcomes will let you 
know how well you are doing on your way to reaching your vision.  One 
very simple way to identify outcomes is to look at the individual 
components of your Action Vision. 
 
Consider the attached Action Vision from Fairsite Elementary School in 
Galt.  The following visual images could be translated to desired 
outcomes: 
 
Image: 
A community with clean and peaceful parks and streets. 
Outcome: 
The community will be clean and well cared for. 
 
Image: 
Youth interacting with each other and with adults. 
Outcome: 
Youth will trust and respect each other and adults in the community. 
 
Image: 
A community with a parent and children center 
Outcome: 
Young people will have access to music and performing arts. 
 
Image: 
Daycare center. 
Outcome: 
Youth will provide leadership and mentoring for younger children. 
 
 
The purpose of identifying outcomes is to focus specifically on what you 
are trying to achieve so you can: 
 

 Focus on and accomplish your goals 
 Explore the issues that relates back to your goals. 
 Demonstrate success 
 Learn from what you’ve done 
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